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PREFACE 

 
 
Welcome to what I hope is the most honest, no-nonsense, 
straightforward, and blunt book you’ve read about being and 
succeeding as a Black Entrepreneur.  
 
This book is not about classroom theory. I learned a few years ago 
that you couldn’t eat theory. You can’t pay your bills with theory.  
 
What I share in this book is from my over 12 years in business. First, 
in the entertainment arena, on the recording side and then in 
promotions of Concerts and comedy shows. Since 1999 I have 
participated in over $2 Million of Real Estate transactions as an 
investor. Raising private capital, buying and selling residential 
property.  
 
Mind you I have made some serious mistakes along the way, but I 
have also had some sweet successes.  
 
My greatest insight into entrepreneurship has been reflecting on my 
past experiences but also speaking with successful Black Millionaire 
Entrepreneurs who have gone through what I have gone through but 
they overcame those things and now run companies some valuing 
into the Billions of dollars. I try to distill that information to you in 
this particular book.  
 
If you are one of my fellow entrepreneurs with a business already 
you may find yourself nodding your head and saying to yourself, “this 
brother feels me”. And you may find comfort in knowing that you are 
not alone in the world of entrepreneurship. 
 
If you are thinking about becoming an entrepreneur, this book might 
scare the snot out of you. If it does, know that the entrepreneurial 
arena is not for you. This is not a place for the easily intimidated or 
the easily worried.  
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If you continue on the entrepreneurial trek, I Hope and Pray that this 
book will help you avoid some of the pitfalls and problems and deal 
with those issues that cannot be avoided. 
 
This book is not about the basics of business or how to start a 
business. There are plenty of books available dealing with that. This 
book is about dealing with the real deal after you have read those 
books. This book deals with the real reasons why 99% percent of 
Black Businesses fail within 3-5 years. This book is about going after 
success.  
 
Please enjoy! 
 
To Your Victory and Success 
 
Bro. Bedford      
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SO YOU WANT TO BE AN ENTREPRENEUR 
 
 
In this book I hope to help you see that the time has never been 
riper to be an Entrepreneur and the tools that can make you a 
phenomenal success has never been more accessible, however, it is 
important to understand the Real Deal about Entrepreneurship.   
 
Many people including textbook gurus make the assertion that you 
need to have a better mousetrap, the best product/service, a ton of 
capital, the smartest lawyer to be successful as an Entrepreneur. 
 
And on the other hand having a so-so mousetrap, the worst 
product/service, no money and a mediocre lawyer does not mean 
failure as an Entrepreneur. 
 
I have seen people with no apparent resources and horrible 
conditions succeed. And I have seen people with everything going for 
them still fail and make a mess. The truth is there is no such thing as 
a business failure or success; you have people successes and people 
failures. 
 
If you are to be successful as an Entrepreneur you cannot be 
reactive. You must be proactive, assertive, and creative in making 
decisions and make things happen. 
 
This can be very difficult for someone who has entered the 
entrepreneurial arena by default. Meaning they became an 
entrepreneur because they disliked their jobs or they were frustrated 
with their manager or supervisor or maybe they were forced into 
early retirement. 
 
The employee who turned entrepreneur because of default or 
frustration brings to the entrepreneurial arena a lot of mental and 
emotional baggage. 
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The behavior, habits, and attitudes that work in the workplace just 
don’t work in the entrepreneurial environment. This is the major 
reason so many businesses fail. 
 
If you truly want to succeed as an entrepreneur you must let go of 
anchors that have worked well in your previous environment but are 
diametrically opposed to Entrepreneurial Life. 
 
 
 

ENTREPRENEURIAL COMMITMENT 
 

 
I happen to be present when Billionaire Bob Johnson answered a 
question from a gentleman who asked, “What do you think about 
people working their jobs and trying to start a home based business 
on the side?” 
 
Bob Johnson said, “I don’t give to much energy to people who are 
trying to be entrepreneurs.” Some took offense to what he said. I 
understood it. 
 
You can’t try to be an entrepreneur. Either you are or you aren’t. 
  
The attitude, behavior, and habits of an entrepreneur are completely 
different from most people you know. People that are fearful, 
doubtful, and not supportive of your ambitions should occupy only a 
small portion of your time. 
 
As disciplined as I think I am and as much as I pride myself on being 
a strong minded person, my resilience and performance are impacted 
by what I’m reading, what I’m listening to, and who I’m hanging 
around. 
 
This is why I advise entrepreneurs to develop mastermind groups 
and seek out coaches or mentors. 
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I’m not saying you can’t socialize with family and friends who are not 
entrepreneurial. I am simply stating that to protect you or balance 
out negative and anti-business thinking you must immerse yourself in 
groups that are in line with your goals and desires. 
 
You can expedite your entrepreneurial success and diminish your 
isolation related stress by associating with other progressive 
entrepreneurs.  
 
You are going to discover that most people, who are not 
entrepreneurs, will become frustrated with you. And you will also find 
that they have hardened biases against you. 
 
 

YOU WORK TOO MUCH 
 

When I spoke with the wonderful Cathy Hughes of Radio and TV 
One, she mentioned how when she was starting her business one of 
the things she had to deal with were people telling her to get a life. 
They asked her if she was sacrificing too much of her time and 
energy attending to her business. She had to finally tell people her 
business was her life. 
 
The truth is for a bona fide entrepreneur the line between work and 
play is blurred. 
 
Your commitment to your business life will cause tension, annoyance, 
and confusion for those around you. 
 
Many will say that you don’t love your spouse or significant other. 
You will be accused of neglecting responsibilities that are not related 
to work. You will become known as the workaholic.  
 
In truth, most entrepreneurs may be happier and more in touch with 
reality than their critics. The critics are usually tied into dead end jobs 
doing things they find boring and unfulfilling, and they can’t seem to 
harness enough gumption to do anything about it. 
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Many times your critics label you a workaholic because they resent 
their own “stagnation in life” and they make themselves feel better 
by making you feel guilty. 
 
As entrepreneurs we must resist the urge to label all our critics as 
jealous, unreasonable, or just plain haters. (Smile) The reality is we 
are just coming from two completely different modes of thinking. 
 
The point I am making is that we pose a special problem for others 
and the more we understand that the more creative we can be at 
striking a balance between loved ones and work. 
 
Believe me, you need both. 
 
 

YOU ARE A GAMBLER 
 
 
Another perception that your loved ones may have about you 
choosing to be an entrepreneur is that you are a wild-eyed risk taker. 
 
It is funny to me that in this society when we depart from a friend or 
a loved one we say “be careful”. We don’t say, “be happy” or “be 
successful”. Not that you should not be careful, but this society 
seems to push the side of caution instead of progress.  
 
History shows us that the most successful people always throw 
caution to the wind to some degree. 
 
Running a business does carry a degree of risk, but it doesn’t have to 
be foolish. 
 
Anxiety about the risk that come along with business is natural. The 
objective of the entrepreneur is to manage risk, not take unnecessary 
risk. 
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YOU’RE THE ONE 
 

The truth is when you decide to be an entrepreneur; you’re deciding 
to take your life and future into your own hands. You’re deciding to 
be autonomous.  
 
To succeed as an entrepreneur, you are setting aside the neediness 
of acceptance from others. You must become immune to criticism. 
And you will have to start accepting 100% responsibility for your 
success. Make no excuses!  
 
Entrepreneurial success requires a strong sense of autonomy. The 
mental toughness that you must develop will put you in a good 
position when your business hits some rough spots, and it will.  
 
One sad part about business is you very rarely end up with the 
people you start with. There are many reasons that people will come 
and go. 
 
You will outgrow some of your partners, associates, employees and 
friends. Some will begin to resent you, some will become jealous. 
 
The real deal about entrepreneurship is business can’t be run by 
committee, the buck stops with you. 
 
That may not be fun. But it’s the truth. 
 
You’re the one.    
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Thinking Like an Entrepreneur 
 
            
All my life I have had the desire to be in business for myself. I have 
only had three jobs in my life and maybe 1 lasted longer than 60 
days. 
 
From my late teens onward I have worked for myself. I started in the 
Entertainment Industry, first as a performer then as a promoter. I 
had some successes, but I also had some serious Disasters. 
 
After a few years of serious trial and error I began to Study more 
about business and ask a lot of questions from those who appeared 
to be successful. In my quest I stumbled on to Real Estate and I was 
hooked. I started however like many people buying, fixing, renting, 
crying…many of your landlords know what I mean. 
 
As I continued to expand on my education I came across a technique 
that was completely different from what I was accustomed to. In fact 
everyone I tried to share it with thought I was Crazy, however, I 
persisted and my first transaction netted me $6,000. I was so 
nervous after I received the check I went straight to the bank to cash 
it…to see if it was real. 
 
I took the money home and put it in my mattress for two weeks. I 
just knew that someone was going to come knocking on my door and 
take the money or worse the police were going to arrest me for doing 
the deal. Guess what… no one ever came.  
 
In fact when I saw the gentleman that I sold the house to one day I 
just knew he was going to come up to me and demand his money 
back. Instead he told me to call him when I got another deal like that 
one. 
 
At that moment an Entrepreneur was born. I realized that every thing 
I thought I knew about business was wrong. Everything my friends 
said was wrong. Everything my family said was wrong. In fact 
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everything I had learned in school and what I thought I knew about 
money and business was wrong…DEAD WRONG. 
 
At that moment I realized Entrepreneurs think differently than 
everybody else. 
  
The term Entrepreneur is a French term for a person who undertakes 
and develops a new enterprise at some risk (of failure or loss). 
Although the words innovator, proprietor, and capitalist are used in 
the same sense, there are subtle differences that make the term 
“entrepreneur” preferable. 
 
The Idea for the undertaking may not be the entrepreneur’s own 
invention, he or she is not simply an owner of the business and the 
capital raised for it may or may not be his/her own.  
 
Most people that you know work for someone else and are 
dependent on others for their livelihood and security. Entrepreneurs, 
on the other hand, choose to think for themselves and run their own 
business for the sake of financial and personal independence.  
 
INDEPENDENCE is the deep-rooted motivator of all entrepreneurs. 
 
Ultimately the key to your personal independence is the mind. 
Becoming a successful entrepreneur allows you the ultimate freedom, 
freedom of your own thoughts. 
 
The independence of your own thinking is the only real source from 
which all other forms of independence flow. 
 
Entrepreneurs are made and born. Anyone can become one. There is 
no secret formula or magic touch. Prosperous entrepreneurs come in 
every size, shape, and personality.  
 
There is only one common denominator: entrepreneurs presented 
with the same information see things other people do not see. 
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THE LANGUAGE OF AN ENTREPRNEUR 
 

 
It is important to master the language of an entrepreneur. Just like 
any industry or discipline, business has its own language. When you 
listen to a doctor speak to other doctors he speaks the language of 
doctors. When lawyers speak to other lawyers they speak the 
language of lawyers.  
 
Whatever field you choose to go into you must speak the language of 
that field. If you want to be successful in the world of 
business/entrepreneurship you must master the language of 
business. 
 
There is a saying, “when you open your mouth to speak, you show 
the world what’s on your mind.” You can tell what we are thinking by 
the words that come out of our mouths. You must learn the 
vocabulary of business. 
 
Entrepreneurs make money with information and energy. 
Entrepreneurs make money with their minds.  
 
Thinking like an entrepreneur means expanding and training your 
mind in specific ways that protect your independence and ensure 
victory. 
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Thinking Like an Entrepreneur Pt. 2 
The Lifeblood of an Entrepreneur 

 
INFORMATION 

 
The popular notion is that entrepreneurs are strong willed men and 
women of action. The truth is that entrepreneurs are strong-willed 
men and women but first, of THOUGHT, and then of action. 
 
Their primary everyday action is thinking and relentlessly seeking 
information to allow them to continually give their customers, 
employees, and suppliers what the need (require) and want (desire) 
and get what they want in return, fair exchange-no robbery. 
 
Information- having it and knowing how to use it-is the key to 
business strength. Information is the great equalizer. It doesn’t 
choose who receives it. Male or female, Black or white, Muslim or 
Christian, information has no bias. 
 
Simply, information is a single fact. It is anything you see, hear, read, 
touch, talk about, sniff, observe, or question. It can be a word, a 
symbol, number, color, or comparison. 
 
Information is the raw material for your thinking. Your mind gathers 
information with your five senses: smell, sight, hearing, taste, and 
touch. Information is anything that enters your mind.  
 
A continual flow of new information is the only way you keep a pulse 
on your business, set priorities, prepare for and anticipate the future.  
 
You think about it all, and use that information to make decisions and 
then take action. 
 
Regardless to what industry or business you choose, the key to your 
success will be how well you handle information. You need to 
understand what information is, what information you need, where to 
get it, and how to use it.  
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From the very first day you must begin to acquire all the information 
you can about every aspect of your business or you won’t make it. 
Nothing is more important.  
 
If you are going to own a business for the very first time, you must 
prepare yourself to go through a revolution within yourself as you 
stretch your mind and develop skills, methods, and experience at 
gathering and thinking about information. 
 
This means sorting, analyzing, dissecting, interpreting, reflecting on, 
organizing, questioning, and deciding on a whole lot of new 
information. 
 
You will begin to deal with greater and more comprehensive 
information than ever before.  
 
And you will have to do this everyday. It should become automatic, 
just like brushing your teeth in the morning, except you will do it all 
day, everyday.  
 
The better and faster you get at gathering and thinking about new 
information the easier and more natural it will become. It’s exercise 
for the mind; you will begin to love it. 
 
 

Where to Get Information 
 
 
Last point, you must be extremely careful where you get your 
information. Gathering information from the wrong sources can be 
dangerous. 
 
Always seek information from people who have expertise in the field 
that you are going into. Be careful of who you let into your head. 
People are always willing to give free advice, and it probably is worth 
every penny. 
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Always seek advice from those who have been down the road before 
you and they have come through the ups and downs to give you 
their experiences. 
 
As an entrepreneur you should always read the business section of 
your daily newspaper. Learn to seek information in all the regular 
places. 
 
Every industry has its traditional sources of information: trade 
organizations, trade shows, trade publications and magazines, 
business magazines, (Black Enterprise, Entrepreneur, Inc. Business 
Week), consumer magazines (Time, Newsweek, World report), The 
New York Times Business section, Wall Street Journal, CNN, CNBC, 
Workshops, Seminars, books and Tapes. 
 
The list is endless. The point is you have to become an information 
junkie. Your success will depend on doing this very well. 
 
And even when you become big enough to have someone gather 
information for you, no one will be able to use information and apply 
it in your business like you will.  
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ENTREPRENEURS MUST MAKE DECISIONS 
 
 
In the last chapter I discussed the importance of information to an 
Entrepreneur, where to get it and how to use it. Information really is 
The Lifeblood of an Entrepreneur. 
 
The ultimate purpose for gathering information about your business, 
customers, Employees, competition and everything that surrounds 
you is to prepare you for making decisions.  
 
Your success as an Entrepreneur depends on you being able to take 
in information and make the best decisions for you and your business 
on a continuous basis. 
 
As an Entrepreneur you must train yourself to take vital and relevant 
information and create a knowledge base to make successful 
decisions. 
 
The idea is not to make as many decisions as possible. The idea is to 
make the right decisions. 
 
                           

Three Levels of Decisions 
 
 
There are three levels of decisions. The first level is surface decisions. 
Surface decisions are the most basic and obvious form. They are 
based on first impression…not much investigation. 
 
Have you ever judged a book by its cover? That’s what surface 
decisions are. Never opening the book to read or understand its 
contents leaves you to prejudice, misinterpretation, and 
prejudgment. This is not a good way to run your business or life. 
 
There is a way to get past surface decisions. First, you must remain 
patient. Don’t rush to make decisions that will impact your life, the 
life of your family, and others. Next, open the book to get more 
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information. Meaning delve into the information to better understand. 
Finally, think about the information you just discovered. 
 
The second level of making decisions is emotional decisions or as 
some like to call it gut instinct. 
 
Gut instinct or emotional decisions carry more weight than surface 
decisions. These decisions are based on gathering more information 
and thinking more on the information.  
 
Then you use your instinct or your inner sense of knowing the right 
thing to do then you make a decision. If you have been an 
entrepreneur for some time you understand exactly what I am 
saying. 
 
When you are trying to satisfy customers in a new way or trying to 
improve on your customer service, product, distribution, marketing, 
you must go past the obvious. And in order to do this you keep 
gathering and thinking about information. 
 
But you must have the courage to follow that inner voice, your 
instincts. 
 
That voice, your instincts is your inner business partner. That partner 
will grow as you grow and will gain more experience as you do. 
 
An emotional decision supported by more information, careful 
thought, and instinct, will always be much better than a surface 
decision. 
 
There is a drawback to making emotional decisions.   
  
The first and second levels of decision-making are not based purely 
on logic, and decisions are subject to change with more thought and 
new information.  
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If you are missing critical information, your gut and emotional 
decisions can be wrong. 
 
Let me give you an example of what I am talking about. 
 
I locked up a deal earlier in my Real Estate career from HUD. It was 
a decent property and I really thought I was about to hit a nice lick. 
(Smile) I put down a $500 deposit and began to market the property.  
 
I got some interested investors, but nobody came in with an offer 
that was sufficient to make a profit. My 30-day period was close to 
expiring and the Realtor talked me into giving HUD another $500 for 
an extension.  
 
Now I have $1,000 in the deal. My gut and emotions were driving my 
decisions. 
 
I fell short on gathering the appropriate information. I offered too 
much for the property. If I had continued to find out the true cost of 
repairs and what investors were paying for ugly houses in that area, I 
would have offered less for the property.  
 
To make a long story short, I lost my $1,000. 
 
The drawback of making emotional or gut decisions can be serious. 
In this above example I lost $1,000. The best part of the experience 
was I learned a whole lot. I did not die, I still have my first born, and 
the lessons learned have allowed me to do these types of deals quite 
easily today.  
 
But I don’t think if I would have kept making those types of decisions 
I would be sharing this information with you. Those $1,000 losses 
could kill an entrepreneur very fast. 
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The great challenge for Black Entrepreneurs is to make sound, 
intelligent, and knowledgeable decisions time after time. 
 
The last and highest level of making decisions is KNOWLEDGE 
DECISIONS.  
 
Decisions based on Knowledge come from having all of the important 
info and a vast amount of experience (yours or someone else’s) so 
that you know what information you need, where to get it, and the 
type of questions to ask to validate the information. 
 
These decisions are fully explainable, because they are based in 
logic. When you don’t have to question anyone else or yourself as to 
whether or not you made the right decision, you’ve made a 
Knowledge decision. 
 
When you don’t have all of the necessary information, knowledge 
decisions are impossible. That’s why you must be patient.  
 
You have to continue to gather, to analyze, to think about, to 
question, and ponder over all the information, which is so critical to 
your success. 
 
Now that you know that information is the lifeblood of an 
entrepreneur. You must set up a system to continue to get the 
information you need.  
 
For example, another Real Estate deal that I came across was similar 
to the deal I mentioned above. However, this time instead of letting 
my emotions dictate the deal; I had my system/team in place to give 
me the information I needed.  
 
I had an appraiser give me the true value of the property after 
repairs. I had a contractor…ok handyman give me an estimate of 
repairs, and I had a Title Company give me a history of the property. 
Therefore, when I made my offer and it was accepted, I knew I had 
a Slam Dunk!  
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When I began to market the property, two investors showed up at 
the property at the same time and began to make offers right there 
on the front porch, a bidding war right in front of me. 
 
Needless to say I was as quiet as a church mouse… Slam Dunk! 
 
It was such a Slam Dunk! That I made four times what I thought I 
would make on the deal. Why? Because I had all the information I 
needed to make a KNOWLEDGE DECISION instead of an emotional 
decision. 
 
As Entrepreneurs we must make conscious efforts to build our 
decision-making skills. And we must learn the art of patience. 
Knowledge decisions require time, information, and experience. The 
better you get at gathering information and the more experience you 
gain the better your decisions will be. 
 
Study your decisions. Analyze previous decisions. What worked and 
what didn’t work? What would you have done different and what 
would you do the next time? Analyze the successful decisions as well 
as the unsuccessful.  
 
If you made right decisions, that’s great. If not, correct them. One 
bad decision can really stall your momentum. You have complete 
responsibility for all your decisions. 
 
Remember, “all we are, is the sum total of the decisions we make”. 
 
Everyone has a COMFORT ZONE in which they live and work. Your 
COMFORT ZONE is determined by many factors and can be changed 
with practice and time. 
 
You have a choice of how you spend your time, what you want to 
achieve and how much money you make… I’m going to say that last 
part again…You Have a Choice on HOW MUCH MONEY YOU MAKE! 
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This may come as a surprise to some one who is convinced their 
income is someone else’s choice, not theirs. When the complete 
opposite is true. Your income is the result of one thing and one thing 
only… 
 
 

What You Choose To Do With Your Time 
 
 
Here is what some have told me, “Bro. Bedford, you don’t 
understand. I got a job. My boss tells me when to come to work and 
how much I can make. THEY tell me what my salary is.”  
 
I guess they are right. Someone else is definitely in control and will 
remain in control unless there is a major attitude change. 
 
You didn’t get this e-book off of a shelf and I definitely did not spam 
you, you had to subscribe. Which means you know that there are 
opportunities available to you as an entrepreneur. You made a 
choice.  
 
You don’t want to exchange dollars for hours. 
 
How valuable is your time? $8.00 an hour, $15.00 an hour, 
$25.00 an hour. Your time is your most valued asset.  
 
What you determine to do with your time will determine the quality 
of your Life. 
 
I hope you are thirsty for more information. The more time spent on 
gathering better information, the better the decisions. The better the 
decisions, the better quality of life. 
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HURDLES TO ENTREPRENEURIAL SUCCESS 
 
 
Even after you have studied about money and how it works, and you 
have chosen a business to pursue, there are still many hurdles that 
one may face on the road to entrepreneurial success. 
 
One of the main “Hurdles” to Entrepreneurial Success is… 
 
FEAR. 
 
There are several types of fears or phobias that have a tremendous 
impact on how we pursue our lives and business. I want to touch on 
this first one because in my interaction with entrepreneurs or would 
be entrepreneurs I try to study what motivates us to become 
Entrepreneurs in the first place. 
 
Instead of becoming an entrepreneur for personal and financial 
independence and freedom of your own thoughts and ideas, many 
become entrepreneurs out of Fear of Poverty. 
 
This Fear of Poverty can manifest itself many ways that stops our 
success as Entrepreneurs. It kills ambition, imagination, enthusiasm, 
and it makes us mentally and physically lazy. This fear causes worry 
and anxiety.  
 
This Fear also plants the seeds for other “habits” that prohibit our 
success as Entrepreneurs. 
 
Look at what Napoleon Hill writes in his classic book Think & 
Grow Rich about this most destructive fear, 
 
               “This fear paralyzes the faculty of reason, destroys the 
faculty of imagination, kills off self-reliance, undermines enthusiasm, 
discourages initiative, leads to uncertainty of purpose, encourages 
procrastination, wipes out enthusiasm and makes self-control an 
impossibility. It takes the charm from one’s personality, destroys the 
possibility of accurate thinking, diverts concentration of effort; it 
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masters persistence, turns the will-power into nothingness, destroys 
ambition, beclouds the memory and invites failure in every 
conceivable form; it kills love and assassinates the finer emotions of 
the heart, discourages friendship and invites disaster in a hundred 
forms, leads to sleeplessness, misery and unhappiness-and all this 
despite the obvious truth that we live in a world of over-abundance 
of everything the heart could desire, with nothing standing between 
us and our desires, excepting lack of a definite purpose” 
 
 
As we can see Fear of Poverty should not be our motivation for what 
is actually a Human Right. 
 
I once read that the acronym of F.E.A.R. means  
 
False, Evidence, Appearing, Real 
 
In order to kill fear we must equip ourselves with the knowledge that 
will do away with all the false evidence that has become the gigantic 
“Hurdles” to our Entrepreneurial Success.  
 
The next 'Hurdle' to our Entrepreneurial Success. 
 
SELF DOUBT 
 
All of us have doubts. 'I can't do that.'   'I'm not smart like that.'  'He 
or She is better than me.' 
 
Or we have family or friends who feel it is their duty to remind us of 
our imperfections, even when we don't ask.  
 
They'll say things like, 'What makes you think you can do that?' Or 'If 
your idea is so good, how come someone else hasn't done it yet.'  
 
Oh! This is a good one, ' You don't know what you're talking 'bout. 
That'll never work.' 
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These words get so LOUD in our heads and they create such a 
horrible feeling in our stomachs, that we become paralyzed. We fail 
to move forward and we sit and watch Life pass us by. 
 
When we do this, we have embraced the noise and we crash into the 
'Hurdle' of SELF DOUBT!  
 
Proverb: 'That which you give attention to, grows in your Life' 
 
If you believe that you can't, you won't.  
 
Owning your own business will always be someone else's reality and 
always your dream. 
 
In order to be a Successful Entrepreneur you must develop the 
quality of Positive Self-Expectancy. 
 
Even if no one else is positive about you...you MUST be positive 
about you. 
 
I want to give you one of the things that I use to conquer SELF 
DOUBT. 
 
Set realistic goals. Write down the goals. Take action on the goal. 
 
Once you set a goal and you take action on that goal, once it is 
accomplished you begin to remove SELF DOUBT. Then you move on 
to the next goal. 
 
I know this sounds easy, but who said life had to be hard. Let's find 
that person and give them a serious beat down for causing all this 
confusion. 
 
When you see yourself jumping over the 'Hurdle' of SELF DOUBT, 
you'll see the finish line is right around the bend. 
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It is important to take ACTION to overcome these “Hurdles”. We 
don’t want to still be standing at the starting line, while the race to 
success is going on. 
 
The next  “Hurdle” to Entrepreneurial Success… 
 
BAD HABITS 
 
We see successful Entrepreneurs that appear to have it all together. 
They do the right things at the right time; they seem to say the most 
profound things. They are Peak Performers. 
 
Why are they like this? What gives them this wonderful appearance?  
 
Most have developed Habits that lead to success, Good Habits. 
It’s like seeing a person that is in great shape. They are strong, they 
glow, and they are healthy and full of vitality. 
 
We don’t necessarily see the early morning workouts, the stringent 
diet that they have implemented in their life. We just know they look 
good. And we want to look just as good as they do if not better. 
 
The Question becomes…Am I willing to get up an hour earlier to 
work out?  Am I willing to push that German Chocolate Cake away 
from me?  Am I willing to stop drinking and smoking?  
 
Bad Habits have a tremendous gravitational pull-more than most of 
us realize or want to admit. They block our effectiveness and really 
stop us from achieving the Entrepreneurial Success we desire. 
 
Just as breaking the Bad Habits of no exercise, bad diet, and bad 
lifestyle choices are difficult to break…so it is with the Bad Habits of 
Procrastination and the lack of discipline to read and study. Which 
are those things we don’t see successful Entrepreneurs doing… but 
they are. 
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The gravitational pull of some of our habits may be keeping us from 
going where we want to go. But if we replace those Bad Habits with 
Good Habits our Entrepreneurial Success is right at our fingertips. 
 
 
 
FEAR, SELF DOUBT, BAD HABITS are all “Hurdles” that we must 
jump if we want to be successful as Entrepreneurs. 
 
This next “Hurdle” comes up after we have decided to take the 
necessary steps to become successful and we begin to look for the 
tools we need to insure success. 
 
You probably already know what this “Hurdle” is. Drum roll Please… 
 
LISTENING TO BAD ADVICE! 
 
As we go through life, there will never be a shortage of people who 
want to give us advice. Parents, spouse, friends, in-laws, children, 
they all have opinions about what you are doing with your business 
and what they think you should be doing. 
 
In my own painful experiences, I’ve learned that when you take 
advice from people who don’t know any more about the subject 
matter than you do, the quality of that advice is suspect. And the 
value is exactly what you paid for it…NOTHING! 
 
I’m not saying that these are bad people. They are honest, 
intelligent, and they mean well. However, you must ask yourself, are 
these people the most qualified to give you advice? Do they have any 
experience in what you are doing? 
 
For some reason people love to offer advice on subjects they know 
nothing about. What puzzles me is how the recipients of this “great 
wisdom” listen to it and apply it without ever questioning the 
credentials of those giving it. 
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I constantly get individuals who offer their “great wisdom” on the 
pitfalls of Real Estate Investing and they have never, I repeat NEVER, 
invested in a piece of property. 
 
I kindly ask them where their information comes from, and they want 
to tell me about a duplex “my great, great, great uncle owned on the 
eastside”. I politely say thank you and move on. 
 
So, whom should you be listening to? I believe in taking advice only 
from those who are:  
 

A) Qualified experts in their field and 
 

B) Generating more money than I am in a specific area 
 
 
These people are out there and they are accessible.  
 
Don’t be afraid to seek their help-even if you have to pay for it. I 
think you’ll discover that if you pay for the opinion of a bona fide 
expert, the advice you receive will be more than worth the price and 
much better than the free advice from Cousin Jr. 
 
The last “Hurdle” to Entrepreneurial Success that I want to touch on 
is something I see so often. 
 
LACK OF FOCUS 
 
When you have the entrepreneurial spirit you are always consciously 
or subconsciously looking for ways to make money. Believe me, there 
is nothing wrong with that. 
 
The problem comes when you have too many things going on at the 
same time. You have so many things pulling you in so many 
directions that you can’t get any of them running smoothly. 
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I am not saying that you can’t do more than one thing at a time. In 
fact that is exactly what many entrepreneurs do. I’m just saying that 
it is difficult to start and run several businesses effectively. 
 
I fell into this trap. Once you tap into the science of making money, 
so-called opportunities will start to flow from everywhere. I’m not 
saying that these are not viable opportunities. They just might not be 
viable for you at this time. 
 
If I asked you if you knew of anyone who was involved in several 
different business ventures yet it seemed like they were continuously 
spinning their wheels, you would probably raise both hands. 
 
In fact, this description might fit you. 
 
All that I am saying is you may have to pause and take a look at your 
opportunities. FOCUS on the business that gives the best opportunity, 
build the business, and put systems in place that can support the 
business then move on to other ventures. 
 
With no focus how could you ever hit the target.   
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The Age of the Entrepreneur 
 

 
The traditional wisdom of go to school, get a good education and get 
a good paying job with a good company is DEAD. 
 
So much has changed from 30 to 40 years ago. Back then the 
corporations said, “We’ll always be here and take care of you. Stay 
loyal to us and we will give you medical benefits and take care of 
your retirement.”  
 
Every year we have seen those promises vaporize. It is common 
almost everyday to read or hear that a company is slashing 10,000, 
15,000, 30,000 Jobs or freezing pensions or forcing their employees 
to be responsible for their own rising Health Care. 
 
The days of a safe, secure job are long gone. Individuals have 
debated leaving their jobs and becoming entrepreneurs for decades. 
 
In the past, this debate focused on the opportunity and risk of going 
out on your own. Today, the real risk is staying with a company, 
because the job you perform could be permanently dismantled within 
a few years. 
 
I have several family members and friends who have spent the last 
few years under continuous stress, because they don’t know what 
their future holds, with their job situation in limbo. 
 
 

CORPORATE STRESS 
 

 
The American Dream has become the American Nightmare. It has 
been reported that more and more people hate the very thought of 
going to work on Monday morning. 
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It has also been said that more suicides are committed on Monday 
morning before nine o’clock than at any other time of the week.  
 
Today’s employees can hardly wait for Friday to come around, and 
have developed a special cheer to celebrate it: TGIF! Thank God It’s 
Friday! 
 
 

THE WORLD HAS CHANGED 
 
 

There was a time when there were over 30 million farmers in 
America. Today it is less than 3 million. What happened to the rest of 
those farmers?  They went into the manufacturing sector.  
 
In the 1960s manufacturing was the bedrock of America’s economic 
power. Over 40 percent of Americans worked in manufacturing.  
 
Today, it is less than 20 percent. 
 
You often hear about economic anguish caused by the emerging 
global society. China, India, and other emerging countries are taking 
away all the manufacturing jobs, and now the high tech and IT jobs 
are leaving. 
 
The world is changing at a rapid pace. As human beings we have to 
live with an inherent paradox.  
 
The familiar comforts us, yet we are intrigued by the new. 
 
To survive we rely on constancy; but to grow we must embrace 
change. 
 
Today, our basic relationship to change is itself changing. In the past, 
there was security in doing things the same way. Today the only 
security we have is embracing change. 
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And what is expediting the rapid change in the world?  Technology! 
 
Throughout history with the slow advancement of technology, an 
individual would be born and die without seeing any dramatic change 
in technology or their careers. 
 
However, within the last 100 years or so the accelerated rate of 
technological change has been dramatic. 
 
I want to point to one area of dramatic change to prove my point. 
 
In 1985 there were several large manufacturing firms of vinyl 
records. By 1990-91 they were all closed down. CDs overtook the 
market in only 5 years. 
 
And today we have an entire generation that doesn’t even know what 
a vinyl record is or what one looks like. 
 
Now there is a new technology called MP3 that has captured a large 
share of the market. Now you can download MP3s from the Internet 
without buying CDs. 
 
Look at what happened, it took 5 years to move from vinyl records to 
CDs and now over the course of 12 months you can download music 
with little physical material. 
 
The point that I want to drive home is that the world is changing and 
changing fast. Changes that use to take place over 100 years or 75 
years now happens in a few years and in some cases only a few 
months. 
 
We have truly entered the Age of the Entrepreneur.       
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THE ENTREPRENEUR & TECHNOLOGY 
 

 
When I speak of technology it is important to realize first and 
foremost I am speaking of personal skills. 
 
Before you get drawn into the abyss of the World Wide Web you 
must understand that all of the changes that have occurred over the 
decades have happened without violating the basic personal skills of 
individuals. 
 
First, your basic skills must be intact. The ability to read, write, 
speak, calculate and process information is the core skills that 
everyone needs in any type of job and business. 
 
Secondly, come your specialized skills that you have learned up to 
this point. It used to be very smart to learn a specialized skill and 
master that skill. Once you mastered a special skill you had a job or 
career for life.  
 
Today, relying on a specialized skill is business suicide, because areas 
where you specialize transforms and sometimes disappear in a couple 
of years.  
 
You should analyze your specialized skill and see what unique 
experiences it brings with it, and draw on those experiences to see 
how you can take that skill and go further in your endeavors. 
 
The single most important skill set for an entrepreneur today is the 
ability to learn new things, being able to adapt. Your competitive 
advantage and your capacity to generate and create wealth will 
depend on how fast and how well you learn something new. 
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INTERNET 
 

 
The Internet is the single most powerful force driving the growth and 
transformation of today’s economy. There are millions of people 
using the Internet. 
 
Throughout history one of the critical factors in economic expansion 
has been the building of roads, the railroads and the highways have 
always served to move both “information exchange” and “free trade”. 
 
Look at the term used to describe the Internet “information super-
highway”. The Internet is a new highway system and has knocked 
down previous barriers to trade and communication. 
 
The capacity for an Entrepreneur to grow is now 100 fold. You can 
literally create a product or service in your basement and sell it 
instantaneously all over the world. 
 
Whatever area or field you choose to apply your entrepreneurial 
energy, the Internet is your most important technology.  
 
The Internet is the only medium where you can communicate, find a 
new product, find new resources, tell your existing customers about 
product or services, research new fields, learn new knowledge and 
new skills right at your fingertips. 
 
 

OTHER TECHNOLOGY 
 

 
It doesn’t matter if you have an appliance store or a high-tech firm, 
your business will do much better if you take advantage of 
technology. 
 
When you look at today’s business environment, staying on top of 
cutting edge technology cannot be stressed enough. 
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Pod casting, video conferencing, web conferencing, blogs, Fax, e-fax, 
conference calls, e-newsletter, Search Engine Submission and 
Optimization, Discussion Groups or Forums all add to the 
effectiveness and efficiency of your business.  
 
All of these technologies and more are to help you with your most 
valuable resource: YOUR TIME! 
 
There is nothing you can do to add more hours in a day. However, 
you can choose how you use those hours. 
 
The most important aspect of technology, particularly the Internet, is 
it is an instant global communication system and your ability to use 
the Internet and technology to leverage your time is the key to your 
success. 
 
 

THE TECHNOLOGICAL EDGE 
 
 
In the mid 1970s, only the large corporations had the biggest and 
best technology and computers available. 
 
Back then and throughout the ‘80s the only way to have access to 
the best technology was to be involved with or employed by these 
large corporations. 
 
Today, the complete opposite is true. You may find the latest and 
best technology sitting on the desk of an entrepreneur sitting in their 
home office. 
 
This gives the entrepreneur a tremendous edge over the large 
corporation. Technology is changing faster than ever, and a large 
organization has an enormous challenge on bringing in and 
integrating new technology. 
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Today, technology is geared toward a fast-moving, highly adaptable 
business climate based on personal one on one transaction. 
 
It is no longer smart or economical to make one model of anything 
and force everyone to use it. Dell Computers proved that.  
 
The greatest opportunities are not to go work for a large corporation, 
but to go into business for you.  
 
Technology makes it possible to become a Millionaire overnight.  
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ENTREPRENEURS GO WHERE GROWTH IS 
 
 
When I spoke with the great Dennis Kimbro, the author of Think and 
Grow Rich: A Black Choice we discussed how black people don’t even 
consider entrepreneurship as a viable career option. 
 
And those who do choose to start a business usually enter as “mom 
& pop” operations just to keep a “roof over their heads and get the 
clothes out of the cleaners.” 
 
Very rarely do we start businesses to grow enormous enterprises. It 
still amazes me that when we talk of starting a business, our choices 
are limited. 
 
We talk of barbershops, beauty salons, car washes, cleaners, and 
dollar stores. Recently we have ventured into Real Estate and Real 
Estate related areas. 
 
All of which are good businesses and can be very successful if 
structured and marketed properly. 
 
However, the opportunity to get involved in new and Emerging 
Industries have never been greater. 
 
The greatest fortunes to be made in the future will not be made in 
what people were doing five, 10 or 15 years ago. The fortunes will be 
made in industries that barely exist today. 
 
If you go into an existing industry, as an entrepreneur, you are 
always going to be just working harder. Putting in more hours and 
working harder to beat the competition, and the chances of success 
are smaller.  
 
Every entrepreneur knows the idea is to work smarter not harder. 
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If you go into a new or emerging industry with this idea in mind you 
become the one distributing or supplying the new product or service 
that will be in demand. 
 
The key is you have to be alert to see what is new and emerging, 
because once everyone else has taken notice to that industry it is no 
longer new and emerging. 
 
The bottom line is that with technology and the Internet in particular, 
you have the ability to be on the cutting edge of new and exciting 
things. 
 
The challenge is to train yourself to be alert to see and act in the new 
age, The Information Age.   
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ENTREPRENEURS IN THE INFORMATION AGE 
 

 
In the Information Age, all it takes is information or ideas and a way 
to market them to become wealthy. It is possible for individuals who 
are off the radar of wealth one year to be very wealthy the next. 
 
In the Agrarian Age, only those who owned large tracks of fertile 
agricultural land were considered the rich. During this era you could 
become wealthy by controlling the land, steel, grain, cattle, or other 
critical physical staples. 
 
Those who controlled the transportation and distribution of those 
resources also gained great wealth. 
 
This era produced what is known as the “resource millionaires”. 
 
In the Industrial Age, wealth shifted from the agricultural land to real 
estate or rocky land. Rocky land became more valuable than fertile 
land. 
 
On the rocky land buildings, factories, warehouses, and residential 
homes could be built. 
 
Unlike the Agrarian Age, you did not have to be of noble birth to 
become rich and powerful in this era.  
 
In the Industrial Age, entrepreneurs started with nothing and became 
billionaires. This is the age that gave birth to Henry Ford and the 
automobile industry. You may also recognize the names of 
Rockefeller, Stanford, and Carnegie. 
 
This age also provided great opportunity for the pioneers, innovators 
and masters of manufacturing. A large number of people became 
millionaires by finding cheaper ways of making things by using new 
materials like plastic and by shipping production overseas. 
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This era produced what is known as the “manufacturing millionaires”. 
 
It was in the Industrial Age that the idea of “go to school so you can 
find a good job” became popular. You went to school, got the one 
job for life, worked your way up the corporate ladder or union ladder, 
and when you retired, the company and the government took care of 
you for the rest of your life. 
 
Needless to say, that era is DEAD!    
 
As I mentioned earlier, in the Information Age, it takes information or 
ideas and a way to market them and you can become wealthy. 
 
The World Wide Web has changed the rules for anyone wanting to 
become an Entrepreneur and wanting to become wealthy. 
 
I once heard a saying, “Money is an idea”. 
 
The better you get at nurturing and growing your ideas the easier it 
will become to turn your ideas into money. And you’ll begin to see 
the reality that it doesn’t take money to make money, it takes ideas. 
 
The challenge is breaking the “old ideas” of the Industrial Age. 
 
 

BUSINESS IS MARKETING 
 

 
This is where I get tremendous resistance. Everyone wants to talk 
about how his or her product or service is better than someone else’s 
product or service. And that may be true, but who knows that. 
 
It doesn’t matter if you do have the best product or service, if you 
can’t convince the market that you have the better product or 
service, you are dead. 
 
There are warehouses full of products all over the world. There are 
products sitting on shelves for months at a time. 
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Most entrepreneurs fail miserably at advertising and marketing their 
products or services. Large amounts of money and opportunities are 
lost because entrepreneurs try to mimic what major corporations are 
doing.  
 
In the Information Age, you must become a master at marketing. 
Just as the Information Age has empowered the entrepreneur, it has 
also empowered the consumer. 
 
Customers can take their time to seek out the product or service of 
their choosing. You have to have the ability to create a message that 
will make them choose you over other products or services just like 
yours. 
 
You may currently have a product or service now that you can’t seem 
to sell. You must find a way to educate your customer about your 
product or service. 
 
That’s the power of the Information Age. It has never been easier to 
target your market and deliver your message directly to them.   
 
I am currently finishing a product to teach black entrepreneurs how 
to master the art of marketing. Stay in touch with me if you want to 
be notified when it is finished. 
 
 

INFORMATION MARKETING 
 

 
I just gave you the key to business success in the Information Age. I 
want to repeat it to give it clarity. 
 
There are two aspects to every business. To understand this most 
important point, puts you in a league of your own. 
 
Every business has its core expertise, the product or service that 
business provides. This is where 99% of the business owners or 
entrepreneurs stop. 
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If you ask what business they are in, they’ll say, “I’m in the design 
business” or “I’m in the plumbing business” or “I’m in the real estate 
business”. This is just one aspect. 
 
The other aspect or what I like to call the real business that any 
businessperson is in is the marketing business.  
 
The real estate, the plumbing, the designing, the insurance, etc… 
these are the “vehicles” that you choose to do business in. 
 
As an entrepreneur you choose one of these “vehicles” to make 
money in. 
 
*Just as a side bar, if you are not in business to make money you       
will not be in business long. 
 
Now back to my main point, as I said earlier, “Business is Marketing”. 
Without marketing you have no productive activity. There is no 
income. You just have a product in a warehouse, basement, or a 
garage, or a skill or service sitting idle in an individual or company. 
 
When you understand this simple fact that your business is not the 
product or service itself, but that your business is really in letting the 
people that might be interested in your product or service know that 
you have them, at a high value, and these products can make their 
lives immediately better when they get them. 
 
Now you’ve got it. That’s Marketing! 
 
Earlier I mentioned the need of an entrepreneur to be alert to new 
and emerging industries. 
 
The Information Marketing Industry provides all of the advantages of 
being in business in the Information Age. 
 
I personally believe it is the perfect business. 
 
I have a course available at www.informationmarketingbiz.com. 
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I believe it is well worth your investment. 
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ENTREPRENEURS TAKE ACTION 
 
 
The last point I want to leave you with is crucial to your success. 
 
“Nothing Happens until Something Moves” 
 
No matter what information you have received in this book or any 
other book for that matter, it is useless if you don’t take action. 
 
I hope by reading these words you have come to the conclusion that 
there is ample opportunity for you to be a successful entrepreneur.  
 
The time has never been better and the resources have never been 
more accessible.  
 
It is up to you to take action to escape your self-imposed prison. 
 
It is up to you to take action to take control of your life. 
 
It is up to you to take action to find the knowledge and know how 
you need. 
 
It is up to you to take action to shed old baggage and discover new 
fresh capabilities. 
 
It is up to you to take action to generate the income you deserve. 
 
It is up to you to take action to surround yourself with positive well-
meaning people. 
 
It is up to you to take action to promote you, your ideas, your 
business, your products and services. 
 
It is up to you to take action to turn apparent failure into success. 
 
I Hope and Pray that I have done my part in helping you on your 
entrepreneurial journey. 
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The rest is up to you I’ll be here. 
 
To Your Victory and Success 
 
Bro. Bedford   
 


